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Work Experience  

11 2013 -  Morten Nicolaisen ENK (independent contractor) 
Senior Consultant. Project Manager 
Analysis, design, development, integration, and implementation of solutions for 
digital transformation and business process automation. 

01 2015  - 08 2015 Teleplan Consulting AS 
Senior Consultant 
Project Management. Information- and IT-security. 

04 2011 - 10 2013 Ventina AS 
Senior Consultant  
Analysis, design, development, integration, and implementation of solutions for 
business process automation.  

07 2000 - 03 2011 eProcess Consulting AS 
General Manager. Senior Consultant (Founder) 
Analysis, design, development, integration, and implementation of solutions for 
business process automation. 
Adobe Partner (distributor), Microsoft Certified Partner, BizAgi Partner 

08 2000 - 08 2001 Executive Unified Consultants 
Partner 
Consultant, Project Management and Business development. 

11 1999 - 06 2000 Webcenter Unique ASA 
Project Manager, Team Manager 
Continued work and responsibilities after the acquisition of Milestone BPM AS. 

06 1996 - 10 1999 Milestone BPM AS 
Systems Engineer, Project Manager, Consultant Manager (Founder) 
Pre- & Post-sales support, partner and customer training, design and 
implementation for Forms Automation and Output Management Software in ERP 
projects. Company sold to Mefjorden AS (later Webcenter Unique ASA). 
Adobe Partner (distributor), Microsoft Certified Partner. RightFax Partner. 

 
07 1995 - 05 1996 ICT Perinet AS 

Systems Engineer 
System Integration, support, partner and customer training, design and 
implementation of Forms Automation and Output Management Software.  
 

 
 

 

Morten Nicolaisen 
Project Manager – Process Improvement – Digital Transformation – System Integration 
 
Date of birth:  26.06.1971 
Address:  Elgtråkket 5B, NO-2014 Blystadlia, Norway 
Mobile:  +47 9901 4001 
E-mail:  morten@eprocess.no 
LinkedIN:  https://no.linkedin.com/in/mortennicolaisen  
Nationality:  Norwegian 
 

Operative Management. Project Management. Entrepreneur. Team Management. Product and project 
owner. Partner Management. Design, development, implementation, and maintenance of Business-
Critical software- and hardware solutions for public and private sector. International experience.  
 

Analysis, mapping and redesign of processes and procedures (SOP) with subsequent implementation of 
new technologies. Communicate well at all levels, both with technical, mercantile, financial, and legal 
personnel. More than 15 years’ experience working for major pharmaceutical companies. 
 

mailto:morten@eprocess.no
https://no.linkedin.com/in/mortennicolaisen


CURRICULUM VITAE  

Last changed: 19.10.2022  Page 2 / 2 

01 2006 - 02 2011 Norwegian Armed Forces – Lt 
Intelligence & Security Officer –second in command 
Subjects and operational responsibility for company. Establishment and control 
of security in accordance with laws and instructions. NATO Defence Planning 
Process. Intelligence collection management.  

08 1998 - 12 2005 Norwegian Armed Forces – 2nd Lt 
Military Police Officer - second in command 
Operational responsibility for establishment and development of platoon. 

12 1994 - 06 1995 Lista Air Force Base – Sgt 
Military Police Section Manager 
Subjects and operational responsibility for Air Base safety and security. 

Education 
08 1991 - 06 1994 Kongsberg College of Engineering (Buskerud University College) 

BSc Computer Science, Knowledge based systems 
09 1994 - 12 1994 Royal Norwegian Air Force Officer Candidate School, Stavern 

Military Police Officer 

Certifications 

2019 PRINCE2® Foundation 
2013 Certified Process ProfessionalTM, BPGroup 

Training Courses 

2019 PRINCE2® - Metier OEC Academy/AXELOS 
2009 Intelligence- & Security Officer - Norwegian Armed Forces 
2008 PRIDE Course for Foster homes - Bufetat 
2008 Differentiated Sales - Merkuri 
2007 HES Course for General Managers - Drammen Chamber of Commerce 
2000 Military Police II for Military Police Officers - Norwegian Armed Forces 

Languages 

Norwegian  Native 
English  Professional proficiency 
German  Elementary proficiency 

 

Other Experiences 

01 2005 - 01 2018 Borgarting Court of Appeal – Lay Judge/Jury Member 
09 2014 - 09 2015 Galterud Elementary School – Parents representative 
02 2012 - 06 2014 Drammen Municipal – Foster care 
04 2010 - 11 2013 Ventina AS – Chairman 
11 2010 - 11 2012 Skoger I.L – Leader Sports Group for Children 
02 2009 - 01 2012 Hof Municipal – Foster care 
06 2000 - 04 2011 eProcess Consulting AS – Chairman 
07 2002 - 02 2003 Swarm AS – Chairman 
06 1996 - 11 1999 Milestone BPM AS – Board member 
08 1994 - 12 1994 Royal Norwegian Air Force Officer Candidate School – Class representative 
05 1993 - 05 1994 Kongsberg College of Engineering – PR-Manager for Uka’94. Social event week. 
09 1993 - 06 1994 Kongsberg College of Engineering – Class representative 
  

http://www.nsd.uib.no/polsys/data/en/forvaltning/enhet/25622
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